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Appendix 1- Child Protection Focal Point Role Description

Main purpose:To support the Country Director with the dayday operationalisatio® ¥ G KS . NA G A &K
Child Protection Policy. The final accountability on child protection policy compliance lies with the Country
Director.

Technical advice from the Regional Child Protection Manager is available fortalkkdisted below:

Prevention & Planning

1. Coordinate the drafting of a Child Safe Action plan, ensuring involvement of all relevant staff

2.Coordinate the effective implementation and monitoring of the Child Safe Action Plan. In bigger countries this

involves leading the Child Protection Working Group. In smaller countries it involves leading on action plan
updates in already existing meeting foruths.

3. Establish links with local specialist child welfare, health and law enforcement contacts in ohdereto
information available if an incident occurs and/or external advice is needed.

4.Keep an overview of safer recruitment guidelines and support recruitment managers to implement them.

5.Ensure that all staff are aware of key child protection resourcesiredjtio plan and deliver child safe activities,
and provide advice when needéd.

Communication & Awareness Raising
1.Ensure that all staff is aware of the child protection policy and the role of the Child Protection Focal Point.

2.Promote the global mandaty child protection dearning modules and provide short staff awareness raising
sessions as required.

3.Keep up to date with available communication resources developed at corporate level and promote the usage
of these.

Incident Management

1. Act as first pint of contact for child protection concerns, and escalate concerns to the Corporate Child
Protection Team and/or Senior Manager as appropriate.

2.With guidance from Regional Child Protection Manager, liaise witbhumtry child welfare and/or law
enforcement agencies and, as far as possible, ensure that the child(ren) receives adequate support.

3.Keep an accurate record of incidents and ensure that they are data protection compliant.

Suggested CPFP deliverable :

Key DeliverableTo coordinate and ense the effective implementation of the child protection policy.
Measurements: (to be chosen and adapted by each focal point and their line manager)

1. Ensure successful creation and implementation of the Child Safe Action Plan, involving all relevant staff

2. Ensure that staff is aware of child protection through completing the mandatdsaming tool and
through other training tools and awareness sessions.

3. 9y adaNBE (GKFd AYyF2NXYFGA2Yy Fo2dzi GKS . NARGAAK laydddzy OA €
and available to customers (including children and parents) and partners.
4, Ensure that if a child protection incident happens, the focal point is acting as first point of contact for chilg

protection concerns, and escalates concerns to the Corpdzaill Protection Team and/or Senior Manager as
appropriate.

3The Regional Child Protection Manager will provide close taibmte support on this point

4Cpu,ntry Director has the responsibility for ensuring that the focal point has the opportunity te shar
FOUuAZ2yYy LIXLFYy dzZLJRIFGSa Ay i NBIFIRe SEAauAy3d YSSuAy3IakT2Nd
responsibilities in terms of child protection policy implementation

SAll child protection resources are available on the child protection intrartet Jihe site is regularly
updated with new additions.
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Appendix 2- Child Protection Code of Conduct

All British Council staff who work with children® must sigh up and abide by this
Code of Conduct.

ALWAYS:
1 Listen to and respect children, empower them and let them participate in planning
and delivering activities as much as possible
1 Be aware of situations which may present risks for children and take appropriate actions
1 As far as possible, be visible when working with children
1 Consider your physical appearance at work. Adults working with children should

dress appropriately for the task undertaken

Contribute to ensure a sense of accountability amongst staff so that poor practice

or potentially abusive behaviour does not go unchallenged

Report any concerns you may have about the protection or wellbeing of a child/children
to your Child Protection Focal Point, line manager or the corporate Child Protection Team
Observe confidentiality and not talk about any situations of actual or suspected abuse that
occurs except in accordance with this policy. This is necessary to protect the privacy of
those involved

If you are arranging or participating in an event or trip where children are present, you
MUST read Trips & Events: Child Protection Checklist

Teachers are encouraged to use the document Code of Conduct for Children to develop
positive classroom environments and prevent bullying. Teachers are also encouraged to
consult the child protection intranet for resources on anti-bullying and positive discipline

NEVER:

=A =4 -4 -8 -9 =A =4 =4 =8 =8 =8 -4 -4 _-8_-9_-9

= =

Hit or otherwise physically assault or abuse children

Act in ways meant to shame, humiliate, belittle or degrade children

Show differential treatment, or favour particular children to the exclusion of others

Use language or make suggestions which are inappropriate, offensive or abusive

Spend excessive time alone with children away from others

Develop relationships with children which could in any way be seen as exploitative or abusive
Develop intimate sexual relationships with children

Pay for sexual services, of any kind, at any time, with anyone under the age of 18 years
old, even if the age of sexual consent in the country is under 18 years.

Expose children to pornographic materials in electronic or any other form

Permit children to take part in activities that are illegal, unsafe or abusive

Whilst working: take or condone the taking of illegal drugs, drink alcohol when with children
(or prior to contact)

Sleep in the same room as a child if this has not been agreed by their parent/guardian

Invite, or allow, a child you have met through work into your home

Offer to transport a child alone in a car

Enter a childdéds private home unless there is
Use personal email accounts, social networking sites, mobile phones or other means of
communication to contact children. Always use business email accounts and copy in

parents when sending out communication to children.

Take photos of children participating in British Council activities without getting consent from the
child when possible. Consent always needs to be given in writing by the parent/carer.

Let allegations go unreported, including any made against them

Agree to keep any information relating to the abuse of a child confidential. They should
always follow the procedures for reporting concerns

This is not an exhaustive or exclusive list. The principle is that staff should avoid action
or behaviour which may constitute poor practice or potentially abusive behaviour.

6{ GFFFQ Ad RSTA KSE the British odirgil eihewirkapaidso? ipaid, full or part time capacity. This includes directly
employed staff, trustees, contractors, agency staff, consultants, volunteers and interns.
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Appendix 3 Child Protection Reporting Flowchart

CONCERN ABOUT CHILD/CHILDREN
Q: Are there immediate concerns?
Note: If a child discloses an issue to you, remain calm and follow the guidelines for disclosure

No
Yes l v

IMMEDIATE CONCERN OF IMMINENT HARM GENERAL CONCERN
Note: Life threatening situation
Report immediately to the authorities Report to child protection focal point
CONTACT NUMBER AMBULANCE: (CPFP)
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Appendix 4 Child Protection Reporting Pathway

CONCERN ABOUT CHILD/CHILDREN

Question 1: Are there immediate concerns?

YES- IMMEDIATE CONCERN OF
IMMINENT HARM (/ife threatening
situation)

NO — GENERAL CONCERN

Take immediate action as required.

- Ifthe CPFP is not available,
discuss the situation with
available senior manager and
parent/guardian as appropriate.

- If concemn relates to a clear
offender, separate the child from
the alleged offender.

- Report to relevant authorities
(medical, police or social welfare).

- Report the incident to the CPFP
at first opportunity and log
incident on the child protection
intranet reporting form within 24
hours.

Report to Child Protection Focal Point
(CPFP) within 24 hours to assess and
decide what course of action to take.

for dealing with a disclosure.

Note: If a child discloses an issue to you remain calm and follow the guidelines

Question 2: Is there still a concern?

YES - STILL HAS CONCERNS

NO — NO CAUSE FOR CONCERN

CPFP reports concern immediately to
Regional Child Protection Manager and
informs senior management in line as
appropriate.

CPFP to log incident on the child

protection intranet reporting form within
24 hours.

Note: Please move on to question 4.

CPFP logs incident on the child
protection intranet reporting form within
48 hours.

Question 3: Was the allegation
malicious?

YES — CONSULT | NO
LINE MANAGER

Review lessons
learnt or training
needs identified

Line manager in
consultation with
Human Resources
to support staff that
have been the
subject of a
malicious
allegation and
decide course of
action relating to
disciplinary and
suspension Issues.
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Question 4: Is there enough information to take immediate action?

YES - IMMEDIATE ACTION NEEDS TO
BE TAKEN

NO - CHILD PROTECTION INTERNAL
ENQUIRY

Sufficient evidence exists that concem is
either:

« Staff breach of conduct

+ Negligence

s \Welfare and/or cnminal matter.

Note— Please move on to question 6

Mare information required to decide
appropriate course of action. Regional
Child Protection Manager/Head of Child
Protection conduct enguiry within 3
working days to gather more facts.

Question 5 — Do the enquiry findings
produce evidence to warrant need for

further action?

YES -
SUFFICENT
EVIDENCE

NO- INSUFFIENT
EVIDENCE

Sufficient evidence
exists that concemn
Is a breach of
conduct, welfare
and/or criminal
matter

There is insufficient
evidence at this
stage to warrant
any further action.

Internal enguiry
report produced

including
Note: Please recommendations
move on to for on-going
guestion 6. monitoring of case
if appropriate.

QUESTION 6: Does the concern involve a staff member?

YES

| Question 7: Is it a criminal matter?

NO - REFERRAL TO SPECIALIST
AGENCIES

YES — REFERRAL | NO—-CONSULT
TO LAW HUMAN
ENFORCEMENT RESQURCES
Head of Child For negligence,

Protection to inform
Head of Audit and
Head of Legal to
agree immediate
course of action
including referral to
law enforcement.
Human Resources
informed to
suspend staff
subject of
allegation pending
criminal
investigation.

senior
management in
line informed to
decide course of
action.

For breach of
conduct cases
Human Resources
informed to decide
course of action

INTERNAL CHILD PROTECTION

INVESTIGATION PANEL

Internal Investigation Panel will be
convened by the Head of Child
Protection to coordinate an
organisational response. The

CPFP to make a referral to specialist
agencies [social welfare or law
enforcement] in consultation with
parent/guardian where appropriate.

This is to be done with the advice and
support from a Regional Child Protection
Manager and/or the Head of Child
Protection. Liaison with Senior Managers
in the line and specialist agencies as
appropriate.

Note: BC involvement concludes here.
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